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MWC Early Career Steering Committee
Mentoring Guidelines 2025

Purpose
The MWC Early Career Steering Committee (ECSC) Mentoring Programme aims to provide tailored professional and personal development across a wide range of research areas. This optional but recommended guidelines document provides a structured foundation for mentor–mentee interactions, helping to:
· Establish clear communication expectations
· Identify goals and areas for growth
· Track progress and revisit outcomes regularly
Mentoring Commitments
As a Mentee, I will aim to:
· Maintain regular, respectful communication with my mentor and organise meetings in a timely manner
· Seek out opportunities and experiences that enhance my learning and professional development
· Reflect on my progress and, if necessary, revise these guidelines as I work toward my identified goals
· Uphold the confidentiality of all discussions and aspects of the mentoring relationship
· Communicate with my mentor if circumstances change and I can no longer meet these commitments, so we can reassess and adjust the mentoring relationship if needed
As a Mentor, I will aim to:
· Provide guidance, support, and encouragement throughout the mentoring relationship
· Offer constructive feedback on the mentee’s progress, as well as on the structure and experience of the mentorship
· Meet with my mentee, either in person or online, to review their development and support progress toward their goals
· Uphold the confidentiality of all discussions and aspects of the mentoring relationship
· Communicate with my mentee if circumstances change and I can no longer meet these commitments, so we can reassess and adjust the mentoring relationship if needed


Guide for Contact & Meetings

	Meeting Frequency (e.g., monthly):
	__________________________________

	Meeting Format (e.g., in-person, online):
	__________________________________

	Preferred Communication Method (e.g., email, Zoom):
	__________________________________



Career Development Goals
Long-Term Career Aspirations
What would you like to do in your career long-term? (e.g., lead an academic lab, transition into industry, influence science policy)










Short-Term Career Aspirations
What milestones would you like to reach in the next 6–24 months? (e.g., publish a paper, complete thesis, build a network)


Development & Mentoring Plan
Identify specific skills or areas you would like to develop with support from your mentor. Add rows as needed. For example, this could include “become more confident presenting my work” or “learn how to write an effective CV”. Then include a brief plan for how the mentor and mentee will achieve these goals. Please add as many as you would like.
	Goal
	Plan and date to achieve it
	Achieved (yes/no, date)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Guidelines Review Plan
These guidelines outline the shared intentions and goals of both the mentor and mentee. It is understood that elements of these guidelines may evolve to reflect the changing needs and circumstances of both parties. We will aim to review and revise these guidelines approximately every __________ months to ensure it remains relevant and aligned with our progress and accomplishments.
If, at any point during the mentoring relationship, either the mentor or the mentee feels that they are no longer able to fulfil the agreed-upon commitments, we agree to inform each other promptly. This will allow us to discuss potential adjustments to our goals or, if necessary, consider whether it is best to conclude the mentoring relationship. 
Should the mentee find themselves without a mentor and wish to continue their development, please contact the Maurice Wilkins Centre (maurice-wilkins-centre@auckland.ac.nz) as we will be able to facilitate the pairing of a new mentor.
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