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Early Career Steering Committee
Mentoring Programme 2025

Overview
The MWC Early Career Steering Committee (ECSC) Mentoring Programme aims to provide tailored career and personal development support across a broad range of research areas. Since its launch in 2021, the ECSC has coordinated the programme. Based on feedback from current and past mentoring pairs, we have refined the scheme to offer more effective guidance for both mentors and mentees. This framework outlines how the scheme works and what participants can expect to gain.

Mentor–mentee relationships may be peer-to-peer or involve a senior mentor supporting a junior mentee. The programme is open to early career researchers (ECRs) at any stage of their studies or career, as well as all members of the MWC. We value having mentors from diverse career stages and backgrounds to ensure well-rounded and inclusive support for our ECR community.
Mentor-Mentee Pairing
Prospective mentees can find potential mentors through the members-only section of the MWC website under the Mentoring Scheme. Mentor profiles will include their areas of expertise and the types of support they can offer. Once you have identified a mentor (or mentors) you would like to work with, please fill out the Becoming a Mentee form, and we will be in touch to facilitate the pairing process. Please note that some mentors may already be oversubscribed. If your preferred mentor is unavailable, we will do our best to match you with your next choice based on availability.
If you are interested in becoming a mentor, please fill out the Becoming a Mentor form. This information will be included in the members-only section of the MWC website under the Mentoring Scheme to help mentees choose a mentor aligned with their needs.
Applications for both mentors and mentees will be accepted on a rolling basis, and mentor-mentee pairs will be arranged continually. When facilitating mentoring pairs, we will ensure mentors and mentees are matched outside their direct professional connections, such as from different universities and disciplines, to provide fresh perspectives and broaden the mentorship experience.


Mentorship Guidelines
Mentor–mentee pairs are encouraged to use the Mentorship Guidelines as a guiding framework. These guidelines can be completed and discussed at the start of the relationship and built upon as the mentorship progresses. These guidelines aim to help mentees clarify their goals and support needs, while allowing mentors to outline the areas where they can provide guidance. Once the goals have been met, the mentor and mentee can decide whether to continue the mentorship by setting new goals, which may include updating their guidelines, or to conclude the relationship.
Being a Mentee
Having a mentor outside your immediate research environment can greatly enrich your personal and professional growth. An external mentor brings fresh, unbiased perspectives that can help you navigate challenges in your work or studies more effectively. Research environments and academic cultures can vary significantly across institutions and research groups. Connecting mentors and mentees from different universities and disciplines offers valuable exposure to diverse research practices, institutional structures, and professional development strategies.  It also supports the development of stronger communication skills and greater self-confidence.
Before the first meeting:
To make the most of the mentoring relationship, it is important for mentees to reflect on what they hope to achieve. Having clear goals will guide early conversations and set the foundation for a meaningful and productive partnership. The Mentorship Guidelines can be used as a helpful tool to structure this process and help consider what the mentee wants to gain from the mentoring relationship. These goals might include:
· Career development or progression
· Building specific skills (e.g., communication, leadership, writing)
· Expanding your professional network
· Improving work-life integration
· Gaining insight into academic career paths
· Increasing personal and professional satisfaction
The first meeting:
During the first meeting, we recommend taking time to review the Mentorship Guidelines together, if you have decided to use this, and clarify any questions or uncertainties. It is also a good opportunity to establish a shared understanding of confidentiality, agree on how often and through what means you plan to communicate (e.g., via Zoom), and discuss how meetings will be structured.
Ongoing meetings:
To keep the mentoring relationship productive, mentees should take an active role in organising ongoing meetings. Start by clarifying the focus for each session and, where possible, sending an agenda in advance. Summarise progress since the last meeting, follow up on any agreed upon tasks, and use the Mentorship Guidelines (if using) to guide discussion, reviewing and updating it as needed. Keeping a record of meeting topics, key insights, and action points will also help to maintain organisation and accountability, and ensure the relationship remains meaningful over time.
Being a Mentor
Mentoring is a powerful way to support ECRs as they navigate the initial stages of their careers. It provides valuable insight into the challenges faced at different career stages and enhances your ability to support students or colleagues within your group or department. Mentoring also helps strengthen leadership and communication skills, broadens your professional network, and offers fresh perspectives. This experience is especially valuable for those aspiring to become group leaders or managers. Additionally, the skills developed through mentoring are highly transferable across a wide range of career paths.

The role of the mentor is guided by the mentee’s goals and can be outlined and agreed upon in the Mentorship Guidelines. While the relationship is mentee-driven, mentors are encouraged to take a proactive approach, particularly when challenges arise, and to regularly assess the effectiveness of the mentoring relationship. 

An effective mentor fosters a constructive and supportive environment, is genuinely invested in their mentee’s growth, and approaches conversations with openness and without judgment. They make time for mentoring activities, are committed to their ongoing learning and development, and willingly share their professional knowledge, experience, and expertise. At the same time, good mentors are aware of their limits and communicate these clearly, helping to build a relationship based on mutual respect and realistic expectations.

David Clutterbuck, a leading researcher in mentoring, has identified several practices that mentees associate with effective mentorship:
· Reinforce rapport at the start of each meeting to build trust and continuity
· Hold back from sharing personal experiences until the mentee has fully explored their own thoughts and challenges
· Use insightful, probing questions to help the mentee reflect more deeply
· Summarise key points during the conversation and encourage the mentee to summarise at the end
· Balance support and challenge, offering encouragement when appropriate
· Speak less than 20 % of the time, using silence effectively to allow space for reflection
· Offer advice only when it is requested, ensuring it is considered and relevant
· Ask thoughtful questions
· Create space for reflection
· Support mentee ownership of the relationship
Before the first meeting:

Before the first meeting, review any information the mentee has shared about their goals and priorities. Reflect on how you can best support their career development, skill-building, and professional growth. Familiarise yourself with the Mentorship Guidelines (if using) as a framework to guide the relationship and to set clear expectations from the start. Being prepared will help facilitate a focused and meaningful initial conversation.
The first meeting:
In the first meeting, encourage clear communication, ensure both parties fully understand the Mentorship Guidelines if using, and establish confidentiality boundaries to create a safe, trusting environment. Agree on regular check-ins to review progress, adjust goals as needed, and suggest keeping notes or a mentoring journal to track discussions and follow-up actions. Define the scope of the relationship, including availability and preferred communication methods.
Ongoing meetings:
To maintain a productive mentoring relationship, encourage your mentee to clarify the focus for each session and to send an agenda in advance. Summarise progress made since the last meeting and follow up on agreed-upon tasks while revisiting the Mentorship Guidelines as a guiding document if using. As a mentor, be proactive in providing constructive feedback, offering guidance when requested, and regularly assessing how the mentorship is progressing to ensure it continues to meet the mentee’s needs.
Workshops
To support mentee development and strengthen mentor–mentee relationships, the ECSC will organise workshops and events that foster connections between ECRs and those at later career stages. These events will include an informal networking event at the annual MWC Symposium, alongside frequent online or in-person workshops and seminars designed to upskill ECRs. Topics covered in the workshops will range from grant writing and career development to technical skill-building. If you have ideas for potential seminars or workshops, or are interested in hosting one, please contact us at maurice-wilkins-centre@auckland.ac.nz.
Funding Support
To help facilitate face-to-face interaction and strengthen the mentoring relationship, opportunities will be available on a case-by-case basis to apply for funding to support travel and related expenses for meetings between mentors and mentees, particularly for those based in different cities or institutions. If you would like to apply for funding support, please fill out the Travel Funding form.
Programme Review

The ECSC will regularly seek feedback from both mentors and mentees to evaluate the effectiveness and impact of the programme and to identify opportunities for improvement. Every few months, we will check in separately with mentors and mentees to review the progress of their mentorship and explore ways we can offer additional support. To assist with this process, an Evaluation Form will be provided to both mentor and mentee. If at any point you feel that your mentor–mentee relationship is not meeting expectations, please contact us at maurice-wilkins-centre@auckland.ac.nz for confidential and discreet assistance.
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